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Introduction
This Statement of Purpose is written in line with the Children’s Homes Regulations 2015 and Schedule 1. It explains what Frog House provides, who we can support, how we deliver care, and the values and approaches that guide our daily work. It also outlines how the home is organised to ensure children and young people experience safe, high-quality care that promotes positive outcomes.

Our Mission and Aims
At K.C Children’s Homes, our mission is to provide a safe, nurturing and therapeutic environment for children and young people who may have experienced trauma, abuse, neglect and/or difficulties with emotional wellbeing or mental health.
We aim to help each child:
· Feel safe, cared for and understood
· Build resilience and emotional regulation skills
· Improve their understanding of their own mental health
· Develop practical tools to manage thoughts, feelings and behaviour
· Engage positively in education, community activities and relationships
· Build independence and life skills for the future

Our Therapeutic Approach
Frog House uses a consistent therapeutic model across the home. We provide an environment where adults build trusting relationships, offer structure, and support children to understand triggers and develop healthier coping strategies.
We use evidence-based approaches including:
· Cognitive Behavioural Therapy (CBT)
· Trauma Response Model (TRM)
· Trauma-informed care and attachment-informed practice
· PACE (Playfulness, Acceptance, Curiosity, Empathy) as a daily relational approach
We aim to reduce unnecessary external referrals by providing skilled, therapeutic support within the home, while working closely with partner agencies when specialist input is needed.

Specialist Support Network
Frog House is supported by a network of experienced professionals who provide consultation, oversight and direct work where appropriate, including:
· A specialist Learning Disability nurse
· A sports development and nutrition specialist
· A psychologist (weekly input)
· A Children and Young People’s therapist (weekly input)
This specialist support helps us with:
· Risk management and safety planning
· Emotional wellbeing and mental health monitoring
· Therapeutic interventions and guidance
· Staff advice, reflection and training
· Multi-agency reviews and planning

1. Our Children and Young People
Frog House is a solo placement home offering care for:
· One child or young person
· Aged 7–17
· Of any gender
· Requiring short, medium or long-term care
We may consider children and young people who have experienced:
· Abuse (physical, emotional or sexual)
· Crisis and significant instability
· Offending or anti-social behaviour
· Exploitation (including CSE)
· Self-harm behaviours
· Neurodevelopmental needs (e.g., ASC, ADHD)
· Learning disabilities and/or mental health needs
· Legal restrictions (including inherent jurisdiction / deprivation of liberty conditions)
We support each child to settle in by encouraging personal belongings to be brought into the home and providing essentials (bedding, towels and toiletries). Each child receives a Children’s Guide on admission.

2. Our Ethos, Philosophy and Desired Outcomes
We provide a safe and supportive environment that promotes independence, emotional wellbeing and positive outcomes. We believe children do best when adults are consistent, fair, relational and therapeutic in their approach.
We work to support children to:
· Feel a sense of belonging
· Rebuild trust in adults and relationships
· Develop confidence and self-worth
· Stabilise education and daily routines
· Learn to recognise triggers and manage emotions safely
· Take responsibility in an age-appropriate way
· Repair relationships after conflict

3. The Accommodation
Frog House is a modernised mid-terrace property with:
· Comfortable communal living space
· A young person’s bedroom designed to feel welcoming and homely
· Offices/sleep-in spaces for staff
· A modern bathroom
· A rear garden suitable for outdoor activities and relaxation
Children are supported to personalise their bedroom, with an agreed budget where appropriate, to promote belonging and comfort.

4. Our Location
Frog House is located in Wigan, with good access to:
· Local schools and colleges
· Shops and community facilities
· Youth groups and leisure activities
· GP, dental and optician services
· Bus routes (including a stop close to the home)
· Rail links via Wigan Wallgate and Wigan North Western
A location risk assessment is completed and reviewed annually.

5–28 (Website-friendly section summaries)
To keep your website readable, each of the remaining SOP areas can appear as a short expandable section. Here are “blurb” summaries you can paste under each heading:
5. Cultural, Linguistic and Religious Needs
We actively promote identity, inclusion and respect. We support children’s cultural, language and religious needs through planning, discussion, and practical arrangements, including access to places of worship, culturally appropriate food and celebrating key festivals.
6. Complaints Procedure
Children are supported to raise concerns in a safe, accessible way. They have access to advocacy, their social worker, Ofsted and external helplines. All complaints are recorded, responded to appropriately, and reviewed by leadership.
7. Access to Policies and Procedures
Policies and procedures are available at the home and shared with relevant professionals involved in safeguarding and care planning.
8. Consultation and Children’s Voice
Children’s wishes and feelings are central. We gather views through key work, daily conversations and weekly home meetings. Children are also encouraged to contribute to decisions and, where appropriate, staff recruitment.
9. Anti-Discriminatory Practice and Children’s Rights
We promote equality, challenge discrimination and ensure children know their rights. Bullying is not tolerated, and support is available for both victims and those displaying harmful behaviour.
10. Education and Learning Support
We promote and support education, training and vocational pathways. We work closely with local education providers and professionals to reduce disruption and build positive engagement with learning.
11. Activities and Community Engagement
Children are supported to access activities that build confidence, wellbeing and social inclusion. Planning is completed with the child weekly and adapted to their needs and interests.
12. Health Care and Therapeutic Support
Children are registered with local health services and receive routine health checks. Therapeutic support is available in-house and via partner clinicians, with a trauma-informed approach used daily by staff.
13. Family Time and Contact
We support children to maintain important relationships where it is safe and agreed within their plan. Family time is encouraged and facilitated in line with risk assessment and professional guidance.
14. Monitoring, Privacy and Surveillance
Children’s privacy is respected. Any monitoring measures (such as door sensors) are proportionate, risk-assessed and agreed with relevant professionals, and used only when necessary for safeguarding.
15. Positive Behaviour Support and Physical Intervention
We use relational, therapeutic behaviour support with consistent boundaries and restorative repair. Physical intervention is a last resort, used only to prevent harm, and is never a punishment.
16. Safeguarding and Child Protection
Safeguarding is central to everything we do. Staff are trained and follow clear procedures for concerns, disclosures, allegations and multi-agency working.
17. Missing from Home
We follow a clear missing procedure including risk planning, prompt action, police liaison and return-home support. Children are supported to reduce missing episodes through relationships and prevention planning.
18. Preventing Bullying
Bullying is not acceptable. We respond promptly, record concerns, complete risk assessments where needed, and provide support and education to promote safety and respect.
19. Risk Taking and Risk Management
We support healthy risk-taking and help children understand consequences and safer choices. Risk assessments are ongoing and proportionate.
20. Promoting Independence
We support independence in an age-appropriate, safe way through life skills, routines, community access and an agreed independence plan.
21. Fire Safety
We have a Fire Risk Assessment in place and follow clear fire safety procedures, checks and evacuation planning.
22. Medication
Medication is stored securely and administered by trained staff. Recording is completed on MAR sheets and health plans are maintained.
23. Leadership and Registration
Details of the Registered Provider, Responsible Individual and Registered Manager are available, alongside qualifications and relevant experience.
24–26. Staffing and Structure
We recruit safely, train consistently and maintain supervision and appraisal systems to support high-quality care. We work to maintain an appropriate staff mix, including gender balance where possible.
27–28. Care Planning, Admissions and Reviews
Admissions are based on assessed need and our ability to provide safe, effective care. Placement plans are reviewed regularly, including statutory reviews and (for emergency placements) early review meetings.
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